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Michael M. Capuzzi is what
you might call a task-driven
individual.

It was just last Labor Day
when the 41-year-old Down-
ingtown resident was relax-
ing on a New Jersey beach
when the idea came to him.

“What if I could get a group
of entrepreneurs to tell their
stories and share their wis-
dom for building a successful
business?” he explains in the
introduction of his new
book, “Dream, Inc.” “Could
this have a positive impact
on a future generation of
Philadelphia-area entrepre-
neurs (I call them wantrepre-
neurs)?”

The result, less than six
months later, is a fascinating
look at 32 entrepreneurs in
the region, many from
Chester County, who con-
cisely tell their stories and
offer “nuggets of wisdom” for
those interested in creating
their own entrepreneurial
experiences.

Capuzzi didn’t want to
suffer with “paralysis
through analysis,” the inabil-
ity to make a decision be-
cause all evidence begins to
be seen as equal.

“Just do it,” he told himself
as he started the project,
which, not surprisingly, is
one piece of advice readers
of Dream, Inc. will get.

From Fran McGowen, co-
founder and CEO of Car
Sense in Uwchlan, restaura-
teur Dave Magrogan, attor-
ney David M. Frees and a
number of coaching and mar-
keting consultants, the book
has the unmistakeable feel of
Chester County and the Phil-
adelphia region.

“I’m a local boy,” Capuzzi
says unabashedly. “It’s
meant to inspire. You don’t
have to reinvent the wheel.
Here’s how they did it lo-
cally. So why can’t you?”

While the stories are varied
as their fields of endeavor,
the contributors do share a
number of things in common,
the author and president of
Persistent Marketing Inc.
says.

“A lot of them had grass-
cutting businesses when they
were in high school,” Capuzzi
says.

Hmmm.
Beyond that oddity, they

stopped thinking about their
desire to run a business and
took the leap (there’s that
“paralysis through analysis”
thing again).

They also surrounded
themselves with successful
people.

“You are the average of the
five people you spend the
most time with,” Capuzzi
says, quoting business guru
Jim Rohn.

Successful entrepreneurs
also learn to take a punch.

“They know success is not
a straight line, it’s a zigzag,”
Capuzzi says. “How people
react to failure really deter-
mines their success potenti-
al.”

Success is not measured by
money.

“For some it’s taking 10
weeks of vacation with their
family. For others, it’s how
they are able to give back to
their communities,” the
father of two says.

There is something about
reading about the expe-
riences of those who live in
same area that gives readers
a more personal experience,
Capuzzi believes. That’s why
he’s planning to “take this
around the country.”

“I think it’s unique,” he
says of the idea.

One of the more interesting
elements of “Dream, Inc.” is
the “Nugget of Wisdom” each
contributor gives at the end

Business people
in book share
stories of success
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}We’re bumping along the bottom here. ”
– STEVEN STORTI,

Prudential Fox and Roach

Housing slump continues
in Chester County

Staff photo by Amy Dragoo

James Ryal shows a house to Joseph McLoughlin. The housing market in Chester County is still in a slump.

By SARAH E. MORAN
Staff Writer

Pending home sales in Chester
County fell 7.3 percent, November
to December.

That’s the report from the
monthly Prudential Fox & Roach
HomExpert Pending Home Sales
Index, which tracks pending home
sales reported to the Multiple List-
ing Service.

A sale is listed as “pending”
when a contract is signed but the

transaction hasn’t yet closed, ex-
plained Steven Storti, marketing
senior vice president for Prudenti-
al Fox & Roach. Sales usually final-
ize within one or two months after
being signed.

Falling pending Chester County
sales in December were joined by
pending sales declines in Bucks
County, which were off 10.1 per-
cent, month-to-month.

Pending sales showed a 3.1 per-
cent increase in Philadelphia du-
ring December, a 5.2 percent hike

in Delaware County and a 12.1 per-
cent boost in Montgomery County.

In the five-county southeastern
Pennsylvania region, pending sales
increased 1.9 percent, November
to December, for the third month
in a row. Main Line pending sales
showed their first activity decrease
since August, after four months of
growth, declining 16.1 percent.

Commented Storti, “We’re bump-
ing along the bottom here but you

The latest year-to-year report shows a 7.3 percent drop in home sales
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Associated Press

Fisher-Price’s Go, Diego, Go! Animal Rescue Railway is dis-
played at the American International Toy Fair on Friday in New
York. Fisher-Price is a division of Mattel.

new federal standards expected from Con-
gress in the wake of last year’s highly publi-
cized recalls of millions of toys because they
contained excessive amounts of lead or other
hazards.

“We made a commitment to the world that
we would push forward toy safety as a top
priority,” said Gerald L. Storch, chairman
and CEO of Toys “R” Us, which announced
the measures Friday. “This is not the last im-
provement that we will put in place.”

Laura Phillips, vice president and chief toy
officer for Wal-Mart, noted that the company
is “in the season of writing orders” and need-
ed to make the appropriate changes.

NEW YORK (AP) — After facing recall after
recall of millions of Chinese-made items, the
nation’s biggest toy sellers are imposing
stricter measures on their suppliers — in-
cluding tougher standards for lead content —
to get ahead of expected new federal legisla-
tion.

Wal-Mart Stores Inc. and Toys “R” Us Inc.,
the nation’s top two toy sellers, are setting a
much tighter standard for the amount of lead
allowed on surface paint for toys shipped to
their chains on or after March 1. The compa-
nies are also phasing out chemicals found in
PVC, or vinyl, that have raised safety con-
cerns in products for infants and young chil-
dren.

The measures are meant to meet or exceed

Retailers impose toy safety measures
Toy sellers using tougher standards for lead content after recalls
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of the hardwood to the other.
A few months earlier, he

had been diagnosed with
cancer by Dr. Barbara Hitch-
ens, of East Goshen Veterina-
ry Hospital.

A few months ago, my 15-
year-old dog, Hershey, woke
me in the middle of the night
by nuzzling his leathery cold
nose against my hand.

Thinking nature was call-
ing his aging bladder to go, I
rolled out of bed, and began
walking with him to the door
of the dining room.

Halfway there, Hershey fell
to the floor. Try as he might,
he was unable to get back on
his feet. For several minutes,
Hershey slipped and slid in
obvious agony from one side

Businesses support
dietary changes

In Good Company

Kathleen

Begley

LOS ANGELES (AP) —
Countrywide Financial Corp.
said Friday home loan delin-
quencies and foreclosures
rose in January as more bor-
rowers struggled to make
their mortgage payments.

The nation’s largest mort-
gage lender and servicer said
loan delinquencies as a per-
centage of unpaid principal
balance increased to 7.47
percent last month from 7.2
percent in December and
4.32 percent in January
2007.

Loan servicers collect
mortgage payments and dis-
tribute them to the owners of
the mortgages. The Calaba-
sas, Calif.-based lender serv-
ices mortgages totaling about
$1.48 trillion.

Foreclosures pending as a
percentage of unpaid princi-
pal balance increased to 1.48
percent in January, from
1.44 percent in December
and 0.77 percent in January
2007.

Delinquencies and pending
foreclosures increased de-
spite stepped up measures
outlined by Countrywide in
recent months to help bor-
rowers manage their mort-
gage payments.

Mortgage loan fundings
slipped 6 percent to $22 bil-
lion from $23.4 billion in De-
cember, and were down 41
percent from $37 billion a
year earlier.

Still, the lender’s average
daily mortgage applications
rose last month to $2.6 bil-
lion from December’s $1.5
billion.

Interest rates have been
falling this year, and that’s
fueled a spike in mortgage
applications industrywide,
particularly as homeowners
look to refinance existing
loans.

Countrywide’s mortgage
pipeline — loans in progress
that have not been funded —
stood at $51 billion at the
end of January, up from $35
billion in December, the com-
pany said.

Following last summer’s
collapse of the subprime
mortgage market, the lender

Countrywide
delinquency
rate rises

Damaged portfolios
may need attention

INVESTING

By ANDREW LECKEY
Tribune Media Services

Damage has been done to
investor portfolios in 2008.

There have been double-
digit declines in domestic
large-cap, mid-cap and small-
cap growth funds, reflecting
the stocks they own. Tech-
nology, telecommunications,
natural resources and many
foreign funds have endured

comparable drops.
Meanwhile, money-market

fund assets have hit a record
$3.303 trillion as investors
flock to safe and liquid as-
sets.

Yields on the money funds
have declined less than the
yields on Treasury bills and
commercial paper. They’re
also managed so investors
get $1 back for each $1 put
in, keeping the share price at
$1.

If you can bear to look at
your own portfolio, consider

some repair work. Don’t
whine about the past, but go
over holdings to see if you’re
positioned for current
trends.

Discounted prices of large-
cap stocks make them attrac-
tive right now. But resist the
temptation to try to recoup
money quickly by going over-

There have been
double-digit
declines in domestic
large-cap, mid-cap
and small-cap
growth funds,
reflecting the stocks
they own.
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of their chapter. Some exam-
ples:

• From Exton dentist Don-
ald Robbins: “Success is not
the result of spontaneous
combustion. You have to set
yourself on fire.” -- Reggie
Leach.

• From Charlestown res-
ident Bob Cooper, who
works with founders and
CEOs of professional service
businesses: “Just do it.
What’s the worst that could
happen?”

• From Renee M. Talley,
former girls’ basketball
coach at Coatesville Area
Senior High School and now
owner of Flowers & More:
“Join a networking group. If
you’re not networking,
you’re not working.”

You’ll have to get the book
to read the rest of them. I
don’t think you’ll regret it.
Not if you have the itch.

On the Web: www.dream-
incpublishing.com

Brian McCullough is busi-
ness editor of the Daily
Local News. He can be
reached at 610-430-1126 or
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board in foreign funds.
They’ll have difficulty living
up to their outsized results
of recent years.

“First, consider making
lemonade out of your lem-
ons,” said William Stone,
chief investment strategist
for PNC Wealth Management,
a member of the PNC Finan-
cial Services Group Inc., in
Pittsburgh. “If you have unre-
alized capital losses and it
makes sense for your tax sit-
uation, perhaps you should
realize those (by selling) to
help with your taxes.”

Second, investigate oppor-
tunities to move toward qual-
ity investments, Stone said,
because stocks of the best

U.S. businesses are trading
at big discounts to historical
value.

“We recently upped our al-
location to U.S. large-cap
stocks, and so far so good,
because the U.S. has been
outperforming the EAFE
(Europe, Australasia and Far
East) stock index for the first
time in six years,” Stone
said. “However, overall asset
flows among general invest-
ors have been going to inter-
national equities because in-
vestors typically — and unfor-
tunately — chase best returns
of the prior year.”

Investment is the only dis-
cipline in which people think
there is more risk when
prices have gone down,
Stone said. He’s advising his
clients to stop overweighting
foreign stocks and shift some
proceeds to large-cap U.S.
stocks.

Stone’s strategy factors in
the following:

• More rate cuts, with
another 25-basis-point reduc-
tion at Federal Reserve poli-
cymakers’ meeting in March,
if not before;

• A decline in money-mar-
ket rates that makes stocks
more attractive;

• Bad economic news that
should gradually improve as
the Fed’s moves take hold on
the economy;

• Strong overall fourth-
quarter earnings averaging
low-double-digit year-over-
year growth, excluding finan-
cial firms.

Some investors are already
bargain hunting in bank and
brokerage stocks decimated
by subprime woes, in the be-
lief prices already take into
account the worst. Such
moves are strictly for the
brave. Citigroup (C) and Mer-
rill Lynch (MER) are often
mentioned, yet conservative
advisers believe the hazy sce-

nario must clear up more.
“Investors had grown com-

placent the last few years be-
cause there wasn’t a lot of
market volatility, but they’re
not complacent now,” said
Mark Brown, certified finan-
cial planner and managing
partner for Brown & Ted-
strom financial planners in
Denver. “Volatility can be
your friend, allowing you to
buy on dips and get much
better prices.”

Like Stone, Brown favors a
shift toward large-cap stocks.
Continue to own foreign
stocks, he said, but don’t be-
come “over-enamored,” be-
cause past returns were
linked to a declining U.S. dol-
lar.

Brown recommends two
large-cap growth funds
whose portfolio holdings are
down in price:

• The $2.8 billion Marsico
Growth Fund (MGRIX),
down 11 percent this year,
with five-year annualized re-

turn of 13 percent. Largest
holdings include big-cap
stocks McDonald’s Corp.,
UnitedHealth Group Inc.,
Goldman Sachs Group Inc.,
Monsanto Co. and Apple Inc.

• The $11.4 billion Janus
Fund (JANSX), down 10 per-
cent this year, with a five-
year annualized return of 12
percent. Largest holdings in-
clude Microsoft Corp., Hess
Corp., InBev, CVS Caremark
Corp. and Exxon Mobil Corp.

Both are “no-load” (no
sales charge) funds with
minimum initial investment
requirements of $2,500.

“A portfolio is damaged
when it isn’t diversified or
when it doesn’t correlate
with your goals, but it isn’t
damaged just because it is
down in value,” said Marilyn
Capelli Dimitroff, certified fi-
nancial planer and president
of Capelli Financial Services
Inc., Bloomfield Hills, Mich.,
who believes the best course
is often to do nothing. “Valu-
es fluctuate but unless you’re
going to use the money in the
short term, it is basically just
a fluctuation.”

If you are globally diversi-
fied and don’t need cash any-
time soon, relax, she said. If
not, you may need to fix your
holdings.

Capelli Dimitroff advises
that you ask these questions
about your portfolio:

• Is it diversified between
stocks and bonds, with that
mix dependent on your goals

and ability to tolerate volatil-
ity?

• Does the stock portion
have small- and large-cap
U.S. stocks in several invest-
ment styles, such as growth
and value?

• Does it include foreign
stocks, both developed-
country and emerging mar-
kets?

Examine all investments
to see if they still fit your ob-
jectives and risk tolerance.
In mutual funds, check
whether a fund changed
managers or investment
style since you bought it and
compare performance in re-
lation to its peer group.
Amid recession concerns,
this is a year to know ex-
actly what you own.

Andrew Leckey answers
questions only through the
column. Address inquiries
to Andrew Leckey, P.O. Box
874702, Tempe, Ariz. 85287-
4702, or by e-mail at andre-
winv@aol.com.

NEW YORK (AP) — TV’s big
switch from analog to digital broad-
casts will be complete in just one
year, on Feb. 17, 2009, and many
consumers are puzzling over how
the shift will affect them: Do they
need a new converter box, a new
TV, a better antenna?

But it’s pretty clear which busi-
ness interests stand to gain.

Cable and satellite TV compa-

nies could see a wave of new sub-
scribers as people with older TVs
pass on hooking up converter
boxes to older televisions or buy-
ing new sets. Local stations are al-
ready using some of the extra ca-
pacity digital broadcasting frees
up by launching auxiliary TV
channels with weather and traffic
reports, and they’re looking for
ways to bring programming to

portable devices.
The Federal Communications

Commission began the switch
many years ago to free up a
large chunk of U.S. airwaves,
which the government is in the
process of auctioning off, a proc-
ess that will net billions of dol-
lars for public coffers. Making
all UHF broadcast spectrum
above channel 52 available will

allow for powerful new wireless
services, and possibly for a new
network for public safety offici-
als to use during disasters.

Most U.S. TV stations already
broadcast digital signals as well as
analog. What’s happening a year
from Sunday is they’ll switch off
the analog signals. No one with
cable or satellite service will be af-
fected, nor will anyone who gets

stations over the air with a newer
TV with a digital tuner.

Those who will be affected are
the 13 million or so households
that get TV broadcasts exclusively
over the air and have a TV more
than a few years old — or even a
newer TV that’s relatively small.
Also affected are TVs not connect-
ed to cable, even if a home has
cable.

Cable, satellite companies to benefit from switch to digital broadcasts
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